HIGH PERFORMERS

COLLEEN CALLANDER & SHANNAH KENNEDY

LEADING IN MODERN AND EVER CHANGING WORKING WORLD -
THURSDAY 18TH MAY

As the world of work continues to evolve, it's becoming increasingly important for leaders to be
adaptable & agile. In fact, research shows that businesses with agile leaders are more likely to have
higher revenue growth & better employee engagement. That's why we're excited to offer our
"Leading in Modern & Ever-Changing Working World" masterclass, designed to help you develop the
skills & mindset needed to succeed in today's fast-paced business landscape. In this session, you'll
gain tips & insights to navigate the challenges of leading in a constantly shifting environment.

CONFIDENCE AND AMBITION FOR HIGH PERFORMERS
- THURSDAY 15TH JUNE

"Leadership is not about being in charge. It's about taking care of those in your charge." - Simon Sinek.
As a senior leader or HR professional, join our "Leading with Confidence and Ambition for the New
Financial Year" masterclass and learn how to take care of your team while driving success in the year
ahead. Develop the skills and mindset needed to thrive in today's ever-changing business landscape,
set ambitious goals, and inspire and motivate your team to reach their full potential.

PANEL ON CULTURE - WEDNESDAY 2ND AUGUST

In the "Leadership Panel - Culture" masterclass, learn from leading experts on the importance of
company culture for driving employee loyalty and engagement. Companies with strong cultures
outperform competitors by up to 200%. Gain insights on fostering belonging, building trust, and
promoting accountability. This is a powerful tool for driving change and improving organisational
performance. As Maya Angelou once said, "I've learned that people will forget what you said, people
will forget what you did, but people will never forget how you made them feel.”

LONGEVITY FOR HIGH PERFORMERS -
THURSDAY 21ST SEPTEMBER

Join us for our "Leading with Longevity" masterclass, designed to help leaders prioritise their well-
being and that of their team. According to research, leaders who focus on their health and well-
being have better team performance and are more effective in their roles. In this session, you'll gain
practical strategies and insights from leading experts to create a thriving work culture that supports
longevity and performance. As famous businessman Richard Branson once said, "Take care of your
employees, and they'll take care of your business."

EARLY STAGE LEADERSHIP - THURSDAY 9TH NOVEMBER

This masterclass highlights the benefits of investing in leadership development, which can improve
employee engagement, productivity, and financial performance. Despite this, many organisations
neglect to prioritise leadership development, resulting in the average leader receiving formal
training every 13 years. The session aims to equip leaders at all levels with the fundamental skills
and principles of effective leadership, enabling them to achieve long-term success and growth in
their roles.

LEADING WITH VALUE & PURPOSE - FEBRUARY 2024

In today's fast-paced and ever-changing business environment, it's essential to regularly reassess
and reset your values to ensure alignment with your personal and organisational goals. Join this
masterclass to learn how to identify your core values, communicate them effectively with your team,
and create a culture of trust and collaboration. Through practical exercises and expert insights, you'll
walk away with actionable steps to implement and reinforce values-based behaviours within your
team.
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THE DETAILS & COSTS

KEY DETAILS ENQUIRE HERE —Q
N

Each Masterclass is 45 minutes in length

Each Masterclass is set over lunchtime (12.30pm)

Share the link to your team or bring them together to watch it

Replay links available after each session to share with your team

COST OF BUNDLES

Bundle package costs are subject to the size of your business. See the below
pricing if you were to purchase a 5 pack bundle

PICCOLO $2,250+GST
SMALL CUP $3,375+GST
MEDIUM CUP $4,500+GST
LARGE CUP $5,625+GST
GRANDE CUP $6,750+GST

e 10,000+ employee are price on application
e Bundle is valid for 12 months from date of purchase
e For pricing details of 10, 15 or 20 pack bundles reach out to our Cuppa crew


https://ar2ap12246d.typeform.com/to/ajXwdqA7

